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GLASGOW ASSOCIATION FOR MENTAL HEALTH

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2021

The Trustees present their report and financial statements for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Trust Deed the Charities and Trustee Investment
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended) and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019)".

Objectives and activities
The charity pursues aims, which are primarily concerned with the health, social welifare and the attainment of
social justice, for people with mental health problems and their carers, who live in the Glasgow area.

It exists to provide high quality care and support services to adults with mental health probiems and their
carers; to promote understanding of mental health and wellbeing; to enable users of services and their
carers to have a voice in the wider community.

What we do
GAMH exists for public benefit by promoting the mental health and wellbeing of the people and communities
of Greater Glasgow.

We are working towards the time when all of Scotland's people will achieve full and equal citizenship rights,
regardless of their mental health status.

We achieve this by:

+ Creating services and opportunities that assist people who are recovering from mental health
problems or with related needs, to live the lives that THEY want to live;

« Providing support for Carers including Young Carers;

« Promoting Social and Economic Inclusion of people in recovery;
Promoting Self Help, Self-Advocacy and Peer Support;
Promoting Volunteering;

« Challenging stigma and discrimination, promating equality and human rights;
Supporting People to maintain secure tenancies and build a sense of home;
Providing education and training about mental health, recovery and wellbeing.

The Trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Workforce and volunteers

GAMH's best assets are its workforce, volunteers and supporters. We believe that a weil-trained and
supported workforce with good working terms and conditions enhances and emphasises safe and effective
practice and benefits both the individual workers and the people we support. In recognition of our
commitment to our workforce GAMH is a member of the Living Wage Foundation and a signatory to the
Scottish Government Fair Work Convention and Framework. This commits the organisation to “fair work
practices”, which is defined as work which offers “effective voice, opportunity, security, fulfilment and respect;
that balances the rights and responsibilities of employers and workers and that can generate benefits for
individuals, organisations and society” www farrworkconvention.scot We believe that promoting a positive
workplace experience for our workforce and volunteers and paying all staff at least the Scottish Living Wage
is an essential way in which we meet our overall organisational values and mission. Currently all staff are
paid a minimum of £9.30 per hour and volunteers are reimbursed for all expenses they incur when
volunteering within the organisation. In addition all staff this year received a 2% uplift in their salaries which
was awarded on a substantive basis and sets GAMH apart from the majority of other social care agencies in
the sector in Glasgow. In addition to a substantive pay award , all GAMH workforce including our non-
service delivery staff, were awarded a one off £500 payment to reflect the commitment and hard work during
the COVID-19 pandemic, this was in addition to the promised £500 Scottish Government payment to Adult
Saocial Care Workers which was not paid out in 2020/21. We will continue to review our staff terms and
conditions on an ongoing basis.
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All newly recruited GAMH staff undertake our Preparation for Practice Award (PfP), a customised award
designed to support the learning requirements of the social care workforce and provide knowledge and offer
reflection on the values, policies and procedures and practice approach of GAMH. The award itself is levelled
at SCQF Level 6 and accredited by the SQA. Our Learning and Development staff have worked hard this
year to develop skills as assessors and verifiers in order to support our Learning Centre develop the PfP
candidates and support them to gain their qualification. Our Learning Centre received its first SQA
Qualification Inspection at the end of March this year and was assessed very positively with each area rated
as ‘high confidence’. GAMH staff are provided with regular opportunities to access and undertake additional
training as part of their personal development through our ongoing comprehensive Learning and Development
programme which takes account of the requirements of the Scottish Social Services Council Codes of
Practice and the National Health & Social Care Standards.

GAMH has a database of staff qualifications and training that evidences their commitment to learning and
development and links into individuals Continuous Professional Learning requirements.

GAMH promotes a culture of leadership and initiative at all levels within the organisation’s workforce. This
year we have continued to provide our workforce with access to the appropriate Scottish Vocational
Qualifications in the form of SVQs and Professional Development Awards. These accredited courses and
our ongoing training programme support staff to meet the registration and post registration requirements of
the Scottish Social Services Council. Key training includes Safeguarding; SVQ 2 Social Services and
Healthcare; SVQ 4 Leadership and Management for Care Services; PDA Health & Sacial Care Supervision;
Suicide Awareness and Responding; Equalites & Human Rights. These courses draw on ‘Scotland’s
Knowledge and Skills Framework for Mental Health Improvement, Self-Harm and Suicide Prevention’.
During the pandemic we expanded our self-directed online learning programmes, allowing staff to undertake
additional topics and learn at their own pace and includes the NES Protecting the psychological wellbeing of
staff and teams for managers and team leaders module.

We provide a range of opportunities to involve staff and volunteers in sharing ideas and in decision making
to determine the future direction and objectives of the organisation as well as improving service performance
overall. We hold interactive workforce wide meetings with staff at least annually on significant business
developments. We use supervision, mentoring, team and practice development meetings to involve staff in
innovation and improvement. Training evaluations are used to ensure that learning opportunities are
focused on staff needs. Staff surveys elicit feedback on how it feels to be a GAMH employee. GAMH
recognises UNISON as the trade union entitled to represent the workforce for collective bargaining purposes,
working in partnership with UNISON to promote a positive workplace culture for all employees.

In 2020/21 our volunteers were unable to provide direct befriending or group support due to the pandemic
restrictions and there were fewer options for volunteer participation. Our 2 Volunteer Coordinators stepped
in to directly support, more than 30 people who were referred for a befriending service during the lock down
period and ensured that they were connected to community services and networks providing additional
assistance in their local areas. We did however continue to keep in touch digitally with our volunteers and
offer them online learning and support. We recognise that volunteers have chosen to commit to their role
within GAMH at no financial reward; this motivates us to ensure that we provide volunteers with a valuable
and positive experience. We recognise the mutual benefits of volunteering to the organisation where we
benefit from the creative skills and talents of our volunteers and they in retum receive meaningful
opportunities to gain experience of working within a modern and recovery focussed mental health service
environment. In order to ensure our volunteers are safe and competent we undertake regular training
sessions to reflect the challenges and importance of safeguarding, boundary management and the SSSC
Codes of Practice. Volunteers also benefit from ongoing support and supervision as well as regular training
provided through our learning and development programmes. We offer career progression to volunteers
many of whom have successfully secured posts within the organisation and hope to revitalise this strand of
work as the restrictions allow in the coming year.
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Achievements and performance

Learning and development

The Learning and Development department co-ordinates the provision of internal training for the GAMH
workforce and supports the development of initiatives related to learning, personal development, equalities,
reducing stigma and promoting inclusion. The department also offers a wide range of mental health and
wellbeing related training externally to local and private businesses as well as to statutory and third sector
organisations. Internal training programmes are provided to meet the ongoing leaming needs of GAMH staff
and volunteers and are designed specifically, to support and develop their skills and knowledge for their
current and future roles. This year 17 staff achieved our Induction Award Preparation for Practice, SCQF
Level 6. And 18 staff undertook registerable qualifications, including SVQ 2 Social Services and Healthcare,
PDA Health and Social Care Supervision, SVQ 4 Leadership and Management. Despite the ongoing
challenges of the pandemic the learning and development team adapted staff courses for virtual delivery, and
we provided 21 training courses directly to staff. Staff also had access to additional relevant e-learning and
open badges courses, via GAMH’s staff training calendar, addressing emerging learning needs, and
providing additional Equalities and Human Rights resources. GAMH provided placements for 1 social work
student from the University of the West of Scotland; and 2 Education and Social Science student from the
University of Strathclyde. GAMH's SQA Approved Learning Centre is was two years old in February. We had
our first very positive Qualification Inspection from the SQA in March, and each area of the report is rated
‘high confidence’.

Equalities and anti-stigma programme

Equality and Social Justice are core values of GAMH and underpin the organisation’s mission and vision. We
believe that equality and social justice are essential for mental health recovery and wellbeing, that everyone
has the right to make the most of their lives and their talents and that everyone has the right to have their
personal identity respected. Given our core values and our obligations as an employer and service provider
under the Equalities Act 2010, Equality Training is mandatory for all staff and is provided for volunteers and for
people we support who become involved in staff recruitment. Mandatory Equality and Diversity Training is
one of a range of measures that GAMH has in place to ensure that the organisation will comply with its Public
Sector Equality Duty (the General Duty) under the Equality Act 2010. In addition the organisation has in place
a range of policies and procedures to ensure compliance. These include an Equality Policy, a Participation
Strategy, a Whistle-blowers Policy and a Dignity at Work Policy. GAMH can access additional external advice
if necessary on the development of its policies and procedures through either the Employers Advisory Service
based at Glasgow Council for the Voluntary Sector (GCVS) or the organisations Legal Advisors, Burness Paull
who specialise in providing advice to third sector organisations.

Diverse voices project (See Me)

‘See Me’ (Scotland’s national programme to end mental health stigma and discrimination) partnered with
GAMH in 2020 to design and implement a programme of activity that empowers individuals and communities
to address mental health stigma in settled Black and Minority Ethnic (BME) communities in Glasgow. Time to
Change England reported that 93% of people from BME communities face discrimination because of their
mental heaith and 73% of people from BME communities face some form of racial discrimination. Both See
Me and GAMH have an ongoing commitment to addressing equalities and anti-discriminatory practice. The
aims of the partnership was to empower the voice of lived experience, to raise awareness of mental health
and the impact of stigma and discrimination and create a diverse voices group which utilised a peer support
element. Members of the Diverse Voices group highlighted how they found it difficult to talk about mental
health for fear of being isolated, rejected, misunderstood, judged and treated differently. ‘There is a big stigma
due to ignorance’. During the lockdown period the Diverse Voices group linked via zoom and ‘what's App'. The
group offered a safe space for the group to stay engaged and connected. 7 trust the people in the group. |
know | am not judged'.... ‘Talking about your own mental health helps others open up’. The work that has
been carried through the Diverse Group was acknowledged by the Scottish Government First Minister’s
National Advisory Council on Women and Girls.
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Service Centres

Last year we combined our North West and East Service Centre teams under one Project Leader. This
expanded team is located on the boundaries of the North East of the city centre. Our South Service Centre is
located in the South of the city and the Project Leader of this service is also responsible for managing our
Group work team activities and our volunteering and peer support strands of work. The Service Centres are
commissioned by Glasgow’s Health and Social Care Partnership (HSCP) and funded through a block funding
arrangement from the Adult Services, Mental Health budget. The service is contract managed by the Mental
Health Commissioning Team and our last service review noted that the service complies with the requirements
of the Council's Contract Management Framework (CMF), and evidences positive outcomes for the people we
support. The Service Centres perform effectively to the mental health benchmarks for the relevant
performance indicators captured through the 6 monthly PQR/PSR and detailed within the Service
Specification.

The Service Centres provide a social prescribing approach to mental health support across Glasgow City.
Social prescibing is an approach used to support self-management. It is primarily used for connecting people
to non-clinical sources of support or resources within their community and is designed to enhance the holistic
approaches to addressing health, wellbeing and mental health problems. GAMH Service Centres provide a
referral pathway to Primary Care Mental Health Teams and GP Practices who refer people who require
support with mental health self-managment and issues such as anxiety and depression. Our Service Centre
teams offer one to one support over a 6 month period and this service forms part of the GAMH recovery
pathway which links seamlessy into our Group Support Programme, Befriending Services and Peer Work and
Employability Projects. This continuity of access offered by the Service Centres provides opportunities which
promote mental health recovery and wellbeing and helps to equip people with the skills and resilience needed
to live without planned formal mental health support. Our partnership approach to creating personalised
support plans assists people to achieve sustainable positive mental health and wellbeing outcomes. Our
service is sustained by the continued positive partnerships we have developed with other agencies throughout
Glasgow and improved by the co-production of service design and quality assurance with people who use our
services.

In 2020/21 our support services were significantly impacted by the restrictions designed to mediate the effects
of the pandemic however staff teams responded to these challenges effectively by adapting methods of
support and communication and developing online support and services and we supported over 900 people
individually and more than120 people in our group work programmes over the last year. Staff teams made
connections with a range of community groups and services to ensure that the people we support, many of
whom were shielding within their homes, were in receipt of essential provisions and that their support was
sustained. We also extended our 6 month service to some service users to reflect their need for prolonged
support during an unprecedented and difficult situation. During the initial stages of 2020/21, we secured
funding from the Scottish Wellbeing Fund to help create a weilbeing toolkit, “Window to Wellbeing”. This toolkit
was designed to support the mental health and wellbeing of the people we support who were struggling with
the restrictions enforced by the pandemic. Window to Wellbeing comprises a series of workbooks themed
around self care, stress management, resilience and creativity. The toolkit emphasises the importance of
building stabilising routines during periods of profound uncertainty and change, and offers a wide range of
creative and mindful coping mechanisms which is easily adapted to meet individual needs and interests. The
toolkit was delivered to over 300 people who we support and became the main focal point of one-to-one
support and group support during 2020/21.
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Groupwork/peer support

Our Life and Wellbeing Group Programme highlights three areas which are significant to mental health
recovery: Mental Health/Physical Health Promotion, Education and Learning and Participating and Building
Social Networks. The Group Programme is designed to create clear pathways to participation and personal
development through a range of creative, educational and physical activities. Planned outcomes support
participants to move on from social care services and become active members of their communities. The
programme is developed in partnership with people we support who have benefited from participating in a
wide range of GAMH opportunities. Although operationally seen by funders as separate strands the group
work programme takes a peer approach to the development and facilitation of all activities and many people
who use our group work programme move on to our peer support/employability and volunteering activities.

Despite the restrictions of the COVID-19 pandemic over the past year the group team were able to provide a
varied and exciting programme of activities both out of doors and support to 120 people. The team developed
a walking programme which facilitated small groups of people to participate in local walks - designed to avoid
travel on public transport. The community garden became a central group hub which has facilitated growing
and cultivating activities, arts and crafts workshops and provided a much appreciated safe space for
tranquillity and reflection in 2020/21. The group team continued to develop inspiring partnership projects such
as our globe travelling online walking group facilitated by our colleagues at Glasgow Museums Resource
Centre who led online tours of exciting city destinations such as Istanbul, Paris and St Petersburg. The
Scottish Crannog Centre provided engaging and creative online workshops which opened a door to a
fascinating world of archaeology and connected participants with life within Iron Age communities. We will use
our learning of expanding outdoor groups and of developing online platforms to support and improve the
groupwork programme in the coming year.

Seilf-directed support (SDS)

GAMH continues to be identified as a significant provider of individual mental health support packages on
Glasgow's Self Directed Support Framework. Our SDS team provides support across Glasgow City Health
and Social Care Partnership areas to people who have been awarded individualised budgets and have a
range of mental health and physical health support needs. The service currently employs 27 members of staff
who work on a rota basis providing support 7 days per week throughout the year. In 2020/21 the team
supported 125 people. In addition the SDS team continued to receive referrals from the Scottish Governments
Future Pathways (FP) programme in 2020/21. FP arranges fully funded support budgets for aduits who were
abused as children while living in care in Scotland and this year we have provided 14 hours of support per
week to five people.

SDS is designed to provide people who have severe and enduring disabilities, with an element of control over
the support they require and the type of support they themselves believe will help meet their goals in life. The
aim of the SDS team is to promote and encourage empowerment and recovery by placing the person and
their rights at the centre of decisions about the supports they need, and provide them with options to choose
how, where and when to use their budget. The recent Pandemic has impacted significantly on the people
supported by the SDS team. Ensuring continuity of support was the most critical challenge faced by the entire
team during 2020/21. The loss of routine and activities was a major factor increasing feelings of loneliness
and isolation for service users which in turn caused additional pressures on individual mental health and
wellbeing. The importance of maintaining good communication and sharing information was a key issue for
the SDS team and the organisation as a whole. GAMH responded rapidly to these challenges and we quickly
adapted and improved our communication systems, in particular we developed effective digital methods and
communication platforms which allowed people to keep in contact with not only staff but friends and family.
Face to face support was needed for many of our SDS service users and particularly during the full lockdown
restrictions we focussed support to ensure that people had access to prescriptions, food delivery services, GP
services and other services essential to their mental health and living situation. Despite the significant
challenges we faced this year we have maintained working arrangements many of the community agencies
we traditionally collaborate with to access opportunities for the people we support. For example in 2020/21 we
worked with City of Glasgow Colleges to provide on line access to learning sessions on a variety of relevant
topics including basic information technology and social development courses. We will continue to work
alongside the people we support to achieve their personal outcomes, goals and make meaningful
contributions within their communities in the forthcoming year.
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Compassionate Distress Response Service

After a competitive tendering process, GAMH were commissioned to deliver an ‘Out of Hours' distress
response service on behalf of the Glasgow City Health and Social Care Partnership (GCHSCP). The 3 year
funding, with potential for a 2 year extension, was the first to be released as part of the Scottish Government
10 Year Mental Health Strategy (Action 15 Money). In recognition of the high levels of distress presentations
in Primary Care, the In-hours component for GPs followed shortly funded by the Primary Care Implementation
Plan (PCIP). In addition to this, CDRS has been provided with further money from Children and Young People
Mental Health and Wellbeing Fund to address the increasing needs of young people aged 16-25 in distress.
Both the ‘out of hours’ and ‘in hours’ contract which has been named the Compassionate Distress
Response Service (CDRS) offers an immediate and ‘alternative pathway’ for individuals in distress who do
not need a medical, clinical or mental health assessment.

Out of hours Service: this service commenced an the 25th May 2020 - to reduce the burden of inappropriate
referrals to emergency services and first responders. The service operates 7 days a week, S5pm to 2am. The
profession to profession referral pathways into CDRS includes; the Mental Health Assessment Units
(Leverndale & Stobhill), Emergency Departments at Queen Elizabeth Hospital and Glasgow Royal Infirmary,
Out of Hours CPNs, Out of Hours GPs, Ambulance, Police Scotland, British Transport Police and the Urgent
Care Resource Hub (pathway for social work standby). Referral can be made via phone or email. Individuals
are contacted within 1 hour from point of referral. During this reporting period the OOHSs service has received
949 referrals. Majority of these referrals have been through the Mental Health Assessment Units and CPN
OOHs. A total of 7179 call backs were made to people in distress which were spread over a number of days
and weeks. Only 1.2% of referrals have been escalated meaning distress is managed effectively within the
service. 100% of individuals were contacted with the hour unless stated otherwise by individual.

In_hours Service: this service commenced on the 7th of Sept 2020 - to reduce the pressure of inappropriate
and non-medical presentations to GPs. The service operates Monday to Friday, 9am-5pm and is exclusive to
GPs & their MDTs (including Practice Nurses, CLWs). Referral are made via a secure digital platform called
SCI Gateway which is the preferred and most efficient mode of communication for GPs, although they can
also phone in. Individuals will receive a call from CDRS within 24 hours of the referral being made. In the first
6 months, the ‘in hours’ service received 599 referrals from GP practices. Less than 1% of referrals were
escalated meaning distress is managed effectively within CDRS.

Anxiety and stress have been the most common distress presentations in both the ‘in hours and ‘out of hours’
service. We know that inequalities, social economic disadvantage, past adversity causes distress and impacts
on people mental health and well-being. CDRS has supported some of the most vulnerable and excluded
individuals in our community who often do not reach out for help including; men, young people, older people,
BAME groups, asylum seeking communities and transgender groups. Across both services, individuals
referred were from the most deprived and second most deprived postcode areas in Glasgow. Our
compassionate listening approach, validating people’s emotional reactions, offering coping strategies and
follow up calls all helps towards alleviating individual's feelings of distress. This sits well with GAMH values of
promoting equalities and wellbeing. By using a person centred holistic approach CDRS strengthens individual
capabilities and potential for hope and recovery.

GAMH has received widespread praise for setting up two new, innovative and pioneering services despite the
pandemic, ever changing landscape and redesign of statutory services. CDRS will continue to work in
partnership with our commissioning officers, relevant stakeholders whilst listening to the experiences of the
people to make sure their needs are being met.
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Young Carers Project

Our mental health young carer's project came to an end after 20 years. The last five years the Young Carers
project has been funded by the Big Lottery. Over the years the project provided respite and protective factors
to hundreds of our most marginalised and often stigmatised mental heaith young carers so they could have
fun, build resilience, develop capabilities and make positive transitions into adult life. The project did its part to
address the attainment gap through educational, STEM and learning opportunities, it piloted a peer mentoring
programme, it supported employability through a number of accredited, social enterprise, co-production and
digital communication programmes, it offered regular employability sessions through a resident careers officer,
invited role models from different industries to give talks as well as visits to industries, universities and
colleges. The project promoted rights through UNCRC initiatives, explored impact of ACEs on mental health
young carers and supported parents through the Young Carers Parents Peer Support Group to develop
parenting skills and understand child and brain development. Much of the learning was captured in a number
of internal qualitative studies and shared with others through showcase and information sharing events.
During the latter part of 2020 the project had to reassess the way in which support was offered due to
COVID-19 and lockdown restrictions. Staff quickly adapted to providing 1-1 telephone support, text
messaging, Zoom sessions, monthly newsletters, and face to face support when necessary. In December
2020 the Sheriff Court gifted 96 young carers and their siblings with generous gifts for Christmas. And we
were also able to obtain a significant number of Chromebooks through the Connecting Scotland fund to make
sure our most digitally excluded families and young carers were able to get connected. It is too early to know
how the pandemic and lockdown restrictions really affected mental health young carers but the project did it's
very best to make them feel connected and special.

At the end of the service the Big Lottery commended the project on the different ways our young carers were
supported over the years, and particularly so during the pandemic to improve their wellbeing. This work
alongside our Young People and Wellbeing pilot was pivotal in the Big Lottery funding our new service for
young people in early 2021.

Young Adult Wellbeing Service (Big Lottery)

Following the successful pilot of the Young Aduit Mental Health (YAMH) group, the Big Lottery have funded a
3 year Young Adult Wellbeing Service (YAWS). This service will support the mental wellbeing of young peopie
aged 16-25 in Glasgow experiencing mild to moderate mental health difficulties. YAWS will deliver group
support (digital and face-to-face) which will include: A) 30% capabilities-oriented group activities (wellbeing,
sports, arts, cultural, social), to provide opportunities for social interaction and interests development; B) 50%
skills-oriented development, to promote resilience, develop mental health coping skills and support personal
development; and C) 20% community participation activities, to empower young people and provide
opportunities to take on important roles.

In addition to this we have secured funding from the Loneliness and Isolation in Mental Health Research
Network (UK) and have applied to further explore mental health and wellbeing in young people. This research
collaboration between University of Exeter, University of Manchester and GAMH will support the evaluation of
the YAWS project. We know that Young people who experience mental health issues are often lonely and
isolated. The need to develop effective interventions in loneliness and mental health has never been clearer,
in light of the COVID-19 pandemic on worsening loneliness, mental health difficulties and social inequalities.
The aims of the research are to (1) examine how the YAWS programme reduces loneliness in young people
with existing mental health difficulties, (2) how it benefits mental heaith recovery and how this relates to
reductions in loneliness, (3) explore the specific ways in which the YAWS programme addresses loneliness
and mental health difficulties, and (4) explore what encourages participation in the community programme,
particularly with respect to mental heaith difficulties and social disadvantage. Initial findings of the research will
be available in Spring 2022.
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Later life services

Later Life Matters

Our Later Life Matters project funded by the Robertson Trust was due to come to an end in April 2020.
However in recognition of the challenges and impact of the pandemic on the mental health of older people the
Trust offered GAMH a further 6 month extension of funding. This generous offer allowed Later Life Matters to
continue to support 41 older people through lockdown. Many of those being supported were shielding and so
were extremely isolated. As the service had previously been delivered face to face support the project
adapted quickly and support was provided over the phone. Service users were provided with up to date
information and advice but a worker who could listen to their worries and support them with tips and
suggestions to deal with anxiety or finding purposeful ways to keep themselves busy. Staff developed and
shared a resource sheet with a list of relevant services that were available. Staff also liaised with local housing
associations and community projects to ensure a regular food supply was provided to those who needed it
every week as well as continuing to coordinate with partners and services to ensure emotional and social
support needs were met. This holistic consistent approach helped many vulnerable older people through an
unprecedented and difficult period. When restrictions lifted temporarily those most isolated were offered 1-1
support within the community. The peer support group that had been running on a weekly basis pre-Covid
came into its own where many individuals kept in contact to reduce isolation. Formal funding of the project
came to an end in September 2020 however those older people attending the peer support group are now
keen to take this forward independently once safe to do so and further funding opportunities are being actively
sought to enable GAMH to develop our Older Peoples services. GAMH would like to thank the Robertson
Trust for all their fantastic support they provided to Later Life Matters during our grant period.

Calming Connections

This year, Calming Connections  secured another 1 years funding for the NE/NW of the city from the
Wellbeing for Longer fund. In addition, Calming Connections South were successful in securing 3 years
funding from Glasgow Communities Fund. This project compliments the existing Calming Connections North
East/North West service allowing the project to reach out to older people and mental health carers across the
city .The Calming Connections projects provide support to mental health carers and people aged 55 and over
(60 and over in the south) who have experienced mental health problems. The service offers a holistic,
person-centred approach and provides offers complementary therapies, mindfulness workshops and group
opportunities. In addition, the project delivers taster wellbeing activities to various Independent Living
Complexes across the city to reach those more vulnerable and reduce barriers to accessing services. In the
last 12 months Calming Connections supported 86 individuals with 30 of those being unpaid mental health
carers. In addition staff continued to work closely with partners in local housing associations and an additional
97 older adults living in Independent Living Complexes received wellbeing packs. This resulted in the project
exceeding all targets originally agreed with the funders. As Calming Connections South was a new service
the initial focus was on promoting the service with local partners including local Housing Associations,
Primary Care and local Carer Centres. This campaign was successful and generated large numbers of
referrals within 3 months and we have developed strong partnership working relationships. Calming
Connections consulted with service users at the start of the pandemic to discuss how the service could
support individuals during these difficult times. As a result of this consultation and in agreement with the
funders 41 individuals received regular wellbeing calls and were supported to access additional resources
and services. Digital Peer support groups were facilitated and proved to be a life line, with 21 individuals
regularly engaging. The Mindfulness course also proved popular with 40 older people and carers benefited
from Mindfuiness phone/Zoom sessions safely in the comfort of their own home. Calming Connections
collaborated with a qualified Mindfulness practitioner with many years of experience to record a Mindfulness
DVD. This was in response to feedback from service users and will now be offered to individuals accessing a
service. As restrictions lifted staff were able to facilitate ‘Out and About’ wellbeing groups in line with
government guidance with 24 people attending regularly. Attendees enjoyed walking groups, online creative
writing groups, museum visits and the opportunity to have increased social interaction. We adapted our
delivery of holistic therapies to enable the service to continue and so 20 older adults and carers received
regular phone/Zoom guided massage from a holistic therapist which received very positive feedback. Over the
last 12 months Calming Connections has continually adapted to enable the service to be delivered safely in
a format that adheres to government guidelines .Through regular consultation and evaluation of the service
we have identified a variety of ways of delivering a service which we will use moving forward in the next 12
months.
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My Time - Health and Wellbeing

My Time

My Time was a GAMH social enterprise offering holistic therapies as a means of promoting wellbeing in the
community. This service which operated over 5 years introduced Mindfulness and self-care to a broad range
of people young and old in the community developing new partners throughout the city. However due to the
COVID pandemic it was identified that it would be extremely difficult for My Time to continue to deliver a
service under COVID-19 restrictions and that My Time was no longer a sustainable funding model.

Carers support

GAMH Carers Centers in the West and South West of the city deliver services to aduit and young carers on
behalf of Glasgow City Carers Partnership. ~ The core services offered include Information and Advice,
Training and Peer support, Benefit Maximization, Short Breaks, and “Having a Voice’(ensuring that carers
perspectives are heard and acknowledged locally and nationally). The last 12 months have been challenging
for everyone but in particular for unpaid carers. With services closed or running at reduced capacity those
that were caring found their workload increased significantly with very little respite throughout the pandemic.
During this period GAMH Carers Centres continued to work closely with Carers and in the last year over 700
unpaid carers were offered support to enable them to sustain their caring role. The service adapted quickly at
the start of the pandemic to ensure the right support was offered at the right time. Carers were supported to
complete a COVID emergency plan to ensure a plan was in place if for any reason the carer was unable to
continue in their caring role. This was in response to carers identifying this as one of their main concerns at
the start of the pandemic. Carers were also given the opportunity

to access PPE to protect those the cared for. Individuals worked closely with staff to identify creative ways of
getting a break from their caring role whilst remaining at home which led to 261 Carers, Young Carers and
their families accessing £57,000 of Carers Break monies and over 500 individuals secured an award from the
Time to Live fund. This included the additional monies provided by the Scottish Government in recognition of
the valuable work being carried out by carers. Through additional funding secured from the Carers Trust the
Centres were able to offer Young Carers wellbeing boxes which included fun activities but also packs with
hints and tips for the young people to care for their own wellbeing. Workers also hosted a number of
opportunities for young carers to meet their peers online whilst enjoying participating in events such as
Caricature party, escape rooms etc. Carers were also able to access online training and GAMH delivered 53
sessions of wellbeing training including Mindfulness, Stress management etc. In March we provided 900
Carers with information from the Scottish government detailing on how to access the COVID-19 vaccine which
allowed the carers who chose to take up the opportunity quick access to the vaccine. The Carers Information
Line which is hosted by GAMH played a significant role throughout the pandemic providing information and
advice to over 1100 Carers and professionals. It was recognized that this was the highest number of contacts
recorded since the CIL started. GAMH Carers Centres also recognized the importance of social media during
the pandemic and our new twitter account @gamhcarercentre went live in August 2020.This was an
opportunity to promote the services provided within the Carers Partnership but we also used it as an
information and communication platform to assist carers to stay connected with the Carers service and to
other carers. As we move forward GAMH Carers Centres look forward to supporting many new carers in the
coming 12 months.
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Trustees message

2020/21 has been a year of challenges both for the people we support and also for our workforce of staff and
volunteers. Public health measures applied throughout 2020/21 to control the COVID-19 virus, such as
physical distancing, social isolation, and lockdown have had a major impact on individual mental health and
wellbeing. Emerging evidence suggests a deterioration in population mental health overall in Scotland in
2020/21 and significantly, indicates longer lasting challenges for mental health and wellbeing in the years to
come. We know that the mental health impact of COVID-19 will not have been felt equally across Scotland the
analogy of “‘we are all in the same storm, butwe are not all in the same boat” being often quoted by
commentators.

Women, young people, those from BAME communities, those from more socially disadvantaged backgrounds
and those with pre-existing mental health problems are likely to be most affected. GAMH operates within
Glasgow, the most ethnically diverse city in Scotland. 12% of the population of the city come from ethnic
minority backgrounds and mental health inequalities and suicide are overt in areas of socio-economic
disadvantage with an unequal distribution across Glasgow. As an organisation GAMH is alert to these
inequalities and is committed to addressing the mental health impacts of the pandemic through engaging with
the people we support and their carers, and by lobbying local and national commissioners to seek funding and
other resources to meet their needs.

The resilience and hard work of our workforce and their commitment to our values is reflected in the fact that
despite the challenges of 2020/21, the organisation continued to thrive and we achieved much to be proud of.
GAMH was agile in responding to the pandemic and adapting our approaches to allow us to provide support
to people who use GAMH services and to meet the demand for new referrals. Staff continued to deliver face
to face support and were fully protected by our infection control and health and safety measures. We invested
in digital technology, both in hard ware for all staff and in developing new databases which made it easier and
more straightforward for staff to stay connected and in communication with their teams and the organisation
as a whole.

Throughout 2020/21 most of our staff worked from home and our new digital methods allowed them to
continue to provide direct support, receive supervision, attend meetings and engage in training sessions.
Although the value of face to face communication, human contact and support cannot be replaced, we found
that digital methods led to opportunities for improving equality in access for some. For example we facilitated
online groups and people who had been unable to access “traditional groups” which require travel and in
person attendance, were able to participate and reported positive benefits in their mental health. We will
continue to monitor the ways in which we engage with the people we support and use our learning from the
pandemic to improve our service access and delivery.

Last year we reported that GAMH had been commissioned by Glasgow's Health and Sacial Care Partnership
to deliver an alternative distress response service funded to support action 15 of Scotland’s Mental Health
Strategy 2017-2027. Our Compassionate Distress Response Service (CDRS) was established in the early
months of the pandemic and was fully operational in May 2020. Initially an out of hours service this contract
has been extended in September 2020 to offer an in hours component specifically designed to receive
referrals direct from GPs across the city. CDRS has been well received and as the city’s community mental
health services transformed in response to the pandemic, CDRS has played an increasingly important role in
meeting the escalating levels of distress of Glasgow citizens responding to over 11,000 contacts in 2020/21.

Our Carers Centres have also played a key part in offering support to over 700 unpaid carers across the city
to enable them to sustain their caring role. Our Learning and Development Department delivered 53 mental
health and wellbeing courses online to carers and we successfully accessed Time to Live funds on behalf of
the Glasgow Carers Partnership, resulting in 640 carers benefitting from respite breaks and activities.
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The Big Lottery funding for GAMH Young Carers Project came to an end this year, however we are delighted
to report that we have been able to replace this service and continue our work. Following a successful pilot
project supporting the mental health and wellbeing of young people, including young carers, experiencing
loneliness and isolation, the Big Lottery agreed to provide a new 3 year grant. Our new Young Aduit Wellbeing
Service(YAWS) will support the mental wellbeing of young people aged 16-25 in Glasgow experiencing mild to
moderate mental health difficulties through a programme of peer group activities in the community. The
programme will adopt a capabilities approach to promote resilience, develop mental heaith coping skills and
support personal development for the young participants. We have also engaged with academic researchers
at Exeter University to help us evaluate the impact of YAWS activities on loneliness and mental health, and to
understand what aspects of this model of community intervention make a difference. We hope to share this
learning widely and to use our evaluation to promote and extend our work with young people.

We continue to strive to maintain the highest standards in relation to our financial performance, pay and
employment conditions and service delivery practices. This year we have maintained our accreditation as a
Scottish Living Wage Employer (SLW) and uplifted all our Relief Workers hourly rate to £9.30. In addition we
have been able to offer all other staff a well-deserved 2% uplift in their salaries. We will make every effort to
continue to meet our commitment to fund pay levels which adequately compensate the valued and skilled
work our staff undertake with people across Glasgow. The organisation finances have grown this year. We
have been financially efficient at reducing our “on costs” and as with last year, the organisation’s percentage
governance costs in 2020/21, are well within OSCR’s 10% to 12 % best practice guidelines. This reflects that
the overwhelming amount of our income is spent directly on providing services to the beneficiaries of GAMH
and reinforces our commitment to our core charitable purpose. Our surplus reflects the fact that we have not
incurred the same level of service user expenses, venue hires and travel costs this year due to the pandemic
restrictions. In conclusion the Board would like to express thanks to our staff, volunteers and management
team who have worked tirelessly throughout this difficult year. The collective goodwill, commitment to GAMH
values and to ensuring support for the people who choose to use our services has been exceptional. We look
forward to this next year and the challenges and opportunities it brings with confidence and optimism.

Financial review

For the year ended 31 March 2021, the Statement of Financial Activities shows total incoming resources of
£3.583 million (2020: £3.212 million) and total outgoing resources of £3.532 million (2020: £3.192 million).
These totals result in net incoming resources of £51,371 (2020: £19,775). This has resulted in an increase in
total funds, with total funds at the year end of £1.571 million compared to £1.520 million at the end of the
previous year.

Reserves policy

The Board of Trustees have established a policy whereby the unrestricted funds not committed or invested in
tangible fixed assets (‘the free reserves') held by the charity should be three to six months of the core
resources expended, which equates from £322,000 to £644,000. At this level the Board feel that they would
be able to continue the operation of the charity in the event of a significant drop in funding. It would obviously
be necessary to consider how the funding would be replaced or activities changed should this situation arise.
At present the free reserves amount to £292,533 (2020: £257,837) and arise due to sound financial planning.

The Board of Trustees is satisfied that the level of restricted reserves is sufficient due to the funding secured
with the Scottish Government and local authorities.

Investment policy

The Board of Trustees has considered the most appropriate policy for investing funds. Funds received in
advance of expenditure are placed in an investment account in order to achieve a higher level of interest
income.

Risk assessment
The Trustees has assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.
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Future plans

This year GAMH focused primarily on ensuring that the organisation was able to continue to provide services
to the people we support despite the impact of the government restrictions required to contain the COVID-19
pandemic. Specifically the organisation reviewed our key business risk policies and updated our contingency
plans to mitigate the potential effects of the pandemic on our core business activities and funding streams.

We have closely followed the social care and mental health priorities and strategies developed by the Scottish
Government and those of the Glasgow Health and Social Care Partnership. The Scottish Government's
Mental Health Transition and Recovery Plan recognises the wide ranging impact that the pandemic has had
on the mental health and wellbeing of the people of Scotland and that this impact will emerge further over the
course of several years. A £120 million Mental Health and Renewal Fund was announced in early 2021 to
support the Plan’s key action points. These action points include an expansion of community services and of
easily accessible response services for those in distress. We are confident that GAMH has both the
experience and expertise to take advantage of the potential opportunities which arise from this Fund in our
sector. Firstly our existing community support services delivered via our Service Centres, Carers Centres and
Self Direct Support (Individualised Budgets) are highly valued by both our commissioners within the Health
and Social Care Partnership and by the people who choose to use our services. We anticipated continuing to
be a key provider of community mental heaith services in the years to come. Secondly, our Compassionate
Distress Response Service (CDRS) commissioned by the Glasgow Health and Social Care Partnership
(GHSCP) and funded to support action 15 of Scotland’s Mental Heaith Strateqy 2017-2027 is a financially
sustainable, high profile service delivering a significant strategic service within Glasgow HSCP. CDRS has
been operating a highly effective out of hour’s service since May 2020. The confidence in this service was
reflected in the decision to enact an “in hours” option to the contract to deliver a day time distress response
service to Glasgow GP Practices in September 2020, to meet priorities within Glasgow's HSCP Primary Care
Improvement Plan (PCIP). In addition to refiect the high numbers of young adults being referred to CDRS in
distress we have successfully negotiated additional monies for 2021/22 both from PCIP and the Children
Wellbeing Fund. The Big Lottery have also awarded GAMH three year funding to provide a wellbeing service
for young adults (YAWS) which will focus on opportunities for social interaction and interests development,
skills-oriented development and community participation activities. Our young adult work in CDRS and YAWS
will be enhanced by our partnership with notable academics from Exeter University in 2021/22. This
partnership funded by the Loneliness and Isolation in Mental Health Research Network (UK), will explore and
evaluate the effectiveness of GAMH approaches and methods to support the mental health and wellbeing of
young people. Our young people and distress services backed by this credible and objective research will
place GAMH in a strong position to influence the future direction of young adult and distress response
services in Glasgow and afttract alternative funding streams.

We have learned from the unprecedented challenges of 2020/21 and have adopted new and more efficient
methods of working which we will continue to refine and develop over this next year. We adapted both our
service delivery and training delivery methods in response to the pandemic and are now able to provide
support using digital platforms as well as offering a wide range of online learning courses and remote training
sessions which we will continue to develop and refine over the next year. Digital methods of support will
continue alongside our face to face services and have made some of our support services more accessible
and attractive to people with additional disabilities. We believe that the demand for alternative to face to face
training will continue over the next year and the organisation is well positioned to expand on potential
business opportunities. Our core business planning, management and contract monitoring strategies have
been streamlined further this year and our new operational database has been adapted and configured in
response to the introduction of home working for a portion of our workforce. Overall our working practices
and service delivery methods have become more agile and responsive over 2020/21 to the needs of the
people we support and allow us to more accurately monitor and review our service delivery hours to ensure
contract compliance. As we move forward this next year we are confident that as an organisation we will
continue to progress and expand in line with our core values and mission.
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Structure, governance and management
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited
by guarantee, as defined by the Companies Act 2006.

The Trustees, who are aliso the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Mr J S Wood (Chair)

Ms M Brown

Mrs L Cosh

Mrs J Croft

Mr | Cunningham

Mr J Dane

Mr G M B Davidson (Resigned 24 September 2020)
Ms J Graydon

Ms C A Heron (Resigned 24 September 2020)

Recruitment and training of trustees

The induction of new trustees is based on acquainting them with GAMH policy and practice, its aims and
objectives and the key standards as set out by our regulatory bodies. These include the Office of the Scottish
Charity Regulator (OSCR) guidance for Charity Trustees, the charity's requirements as providers to meet the
standards of care, the "Care Standards" under the Scottish Care Inspectorate and our requirements as
employers under the Scottish Social Services Council. The Care Inspectorate and the Scottish Social Services
Council (SSSC) were created under the Regulation of Care (Scotland) Act 2001 to protect people who use
services, raise standards of practice and strengthen and support the professionalism of the social care
workforce. The SSSC Codes of Practice sets out the standards social service workers and their employers
should meet and are viewed as essential.

The charity employs staffs who are legally required to be registered by the Scottish Social Services Council,
(SSSC) and whose fitness to practice is monitored and regulated by this body. Our services are registered
and regularly inspected by the Scottish Care Inspectorate. The work of the charity is also regulated under the
Protection of Vulnerable Groups (Scotland) Act 2007. Trustees will be required to join the PVG Scheme or
undergo a PVG Scheme update check.

The charity uses review and training days to update trustees' knowledge, and promote discussion of strategic
planning. Trustees regularly participate in the GAMH Members' Council which brings them together with
members, staff and managers, the GAMH/UNISON Joint Negotiating Committee, and Community and
Consultation events, all of which provide opportunities to engage with the widest range of the charity's
stakeholders. We are introducing a process of appraisal for Board Members which reflects our commitment of
maintaining high standards of governance.

None of the Trustees has any beneficial interest in the company. All of the Trustees are members of the
company and guarantee to contribute £1 in the event of a winding up.
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Organisational structure

Glasgow Association for Mental Health, also known as GAMH, is a company limited by guarantee of £1 per
member and has no share capital. it is registered in Scotland with company number SC162089. GAMH is
registered on the Scottish Charity Register under number SC011684. GAMH is recognised as a charity for the
purposes of section 505 of the Income and Corporation Taxes Act 1988, consequently, there is no liability to
taxation on any of its income used for charitable purposes.

The Charity is governed by its Memorandum and Articles of Association adopted on 19 December 1995 and
last amended on 19 April 2016. The Board of Trustees is responsible for the overall governance of the Charity.
Trustees are either elected or co-opted and the total number of trustees may not exceed ten. A senior
management team of four paid executives led by the Director controls the day to day operation of the
organisation under delegated authority of the Board.

GAMH is a membership organisation and the majority of its members are beneficiaries or former beneficiaries
of the services it provides. The Board reviews the skills and competencies required for effective governance of
the organisation and makes recommendations on this basis to the membership who appoint or elect trustees.

Trustees are appointed for a three year term and a third of the trustees stand for re-appointment each year at
the Annual General Meeting (AGM). The Board has the authority to fill any casual vacancy by co-opting a
suitable candidate to serve until the appointment is ratified at the AGM.

Statement of Trustees' responsibilities

The Trustees, who are also the directors of Glasgow Association For Mental Health for the purpose of
company law, are responsible for preparing the Trustees' Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company Law requires the Trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended) and the Companies Act 2006. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the charity and financial information
inciuded on the charity's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Auditor
In accordance with the company's articles, a resolution proposing that Consilium Audit Limited be reappointed
as auditor of the company will be put at a General Meeting.
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The Trustees' report was approved by the Board of Trustees.
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Opinion

We have audited the financial statements of Glasgow Association For Mental Health (the ‘charity’) for the year
ended 31 March 2021 which comprise the statement of financial activities, the balance sheet, the statement of
cash flows and the notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
incoming resources and application of resources, for the year then ended:;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to

report to you where:

- the Trustees’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or

- the Trustees have not disclosed in the financial statements any identified material uncertainties that may
cast significant doubt about the charity’s ability to continue to adopt the going concern basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the information included
in the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities Accounts

(Scotland) Regulations 2006 (as amended) require us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees’
report; or

- proper accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees, who are also the directors of
the charity for the purpose of company law, are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland)
Act 2005 and report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that inciudes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http:/Awww.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.
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Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with regulation 10 of the Charities
Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

David Holt (Senior Statutory Auditor) 9 / &I [ z'
for and on behalf of Consilium Audit Limited @~ .00 L&

Chartered Accountants

Statutory Auditor 169 West George Street
Glasgow
United Kingdom
G2 2LB

Consilium Audit Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under of section 1212 of the Companies Act 2006.
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2021 2021 2021 2020 2020 2020
Notes £ £ £ £ £ £
Income and endowments from:
Donations and legacies 3 39,827 - 39,827 17,331 2,800 20,131
Charitable activities 4 1,012,053 2,461,740 3,473,793 790,523 2,344,186 3,134,709
Investments 5 4,145 - 4,145 6,957 - 6,957
Other income 6 40,600 24,620 65,220 49,724 370 50,094
Total income 1,096,625 2,486,360 3,582,985 864,535 2,347,356 3,211,891
Expenditure on:
Charitable activities 7 1,288,614 2,243,001 3,531,615 1,066,320 2,125,796 3,192,116
Net (outgoing)/
incoming resources
before transfers (191,989) 243,359 51,370 (201,785) 221,560 19,775
Gross transfers
between funds 211,607 (211,607) - 167,190 (167,190) -
Net income for the year/
Net movement in funds 19,618 31,752 51,370 (34,595) 54,370 19,775
Fund balances at 1
April 2020 451,334 1,068,659 1,519,993 485929 1,014,289 1,500,218
Fund balances at 31
1,100,411 1,671,363 451,334 1,068,659 1,519,993

March 2021 470,952

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.
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Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current liabilities

Income funds

Restricted funds
Unrestricted funds
Designated funds

General unrestricted funds

Notes

11

12

13

15

16

2021

178,419

144,935
1,784,694

1,929,629

(536,685)

1,392,944

1,571,363

1,100,411

178,419
292,533

470,952

1,571,363

2020

193,497

56,401
1,815,613

1,872,014

(545,518)

1,326,496

1,519,993

1,068,659

193,497
257,837

451,334

1,519,993
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The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 March 2021, aithough an audit has been carried out under section 144 of the
Charities Act 2011.

The Trustees acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements under the
requirements of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on O:*’SDCKSQ\X

Trustee

Company Registration No. SC162089
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GLASGOW ASSOCIATION FOR MENTAL HEALTH

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2021

Notes
Cash flows from operating activities
Cash (absorbed by)/generated from 20

operations

Investing activities
Interest received

Net cash generated from investing
activities

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021

(35.064)
4,145

4,145

(30,919)
1,815,613

1,784,694

2020

45,853
6,957

6,957

52,810
1,762,803

1,815,613
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GLASGOW ASSOCIATION FOR MENTAL HEALTH

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.1

1.2

1.3

1.4

1.5

Accounting policies

Charity information

Glasgow Association For Mental Health is a private company limited by guarantee incorporated in
Scotland. The registered office is St Andrews By The Green, 33 Tumbull Street, Glasgow, G1 5PR,
Scotland. The charity's registered company number is SC162089 and registered charity number is 011684
(Scotland).

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006
(as amended) and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Public
Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, uniess performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on an
accruals basis and has been classified under headings that aggregate all cost related to the category.
Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with the use of resources.
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GLASGOW ASSOCIATION FOR MENTAL HEALTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Governance costs

Governance costs are the costs associated with the governance arrangements of the charity. These costs
are associated with constitutional and statutory requirements of running the charity, for example the cost of
trustee meetings, the cost of legal advice for trustees and the cost of preparing and auditing the statutory
accounts.

Allocation and apportionment of costs

Support costs have been allocated between governance costs and other support costs. All costs are
allocated between the expenditure categories in the Statement of Financial Activities on a basis designed
to reflect the use of the resource.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Leasehold land and buildings 4% on cost
Fixtures and fittings 7% to 50% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.
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GLASGOW ASSOCIATION FOR MENTAL HEALTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

1.10

1.1

1.12

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within ane year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Employee benefits
The cost of any unused holiday entittement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits

Members of the charity are entitled to join a defined contribution 'money purchase' scheme. The charity
contribution is restricted to the contributions payable in the year. There were no outstanding contributions
at the year end.

The money purchase plan is independently managed and the plan invests the contributions made by the
employee and employer in an investment fund to build up over the term of the plan. The pension fund is
then converted into a pension upon the employee's normal retirement age which is defined as when they
are eligible for a state pension. The charity has no liability beyond making its contributions and paying
across deductions for the employee's contributions.

The pension costs acharged to the Statement of Financial Activities represent the amount of the
employer's contributions payable to the defined contribution pension schemes in respect of the accounting
period.

Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost of providing benefits under defined benefit pians is determined separately for each plan using the
projected unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the year is recognised
as an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are
recognised as incurred.
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GLASGOW ASSOCIATION FOR MENTAL HEALTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

113

1.14

Accounting policies (Continued)

The charity is also an admitted body to the Strathclyde Pension Fund (SPF), which is administered by
Glasgow City Council and which requires contributions to be made to its fund. This is a defined benefit
scheme that is externally funded and contracted out of the State Earnings Related Pensions Scheme.
Contributions to the scheme are charged to the Statement of Financial Activities so as to spread the cost of
pensions over employees' working lives with the charity in such a way that the pension costs is a
substantially level percentage of current and future pensionable payroll. The contributions are determined
by qualified actuaries on the basis of periodic valuations.

The defined benefit scheme was closed to new members in 2004. Pension scheme assets are measured
at market value. Pension scheme liabilities are measured in a projected unit method and discounted at the
current rate of return on a high quality corporate bond or equivalent term and currency to the liability.

The assets of the scheme are held separately from those of GAMH, in a separately administered fund. The
amount charged in resources expended includes the current service cost. This is included as part of staff
costs. Past service costs are recognised immediately in the Statement of Financial Activities if the benefits
have vested. If the benefits have not vested immediately, the costs are recognised over the period until
vesting occurs. The interest cost and the expected return on assets are shown as a net amount as interest
receivable.

Actuarial gains and losses are recognised immediately in the 'Other recognised gains and losses'.
Details of the pension scheme are disclosed in note 14 to the financial statements.

The resulting defined benefit asset or liability is presented separately on the face of the balance sheet.

Leases
Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.

Provisions for liabilities

Provisions are recognised when the charity has a legal or constructive present obligation as a result of a
past event, it is probable that the charity will be required to settle that obligation and a reliable estimate can
be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the
present obligation at the reporting end date, taking into account the risks and uncertainties surrounding the
obligation. Where the effect of the time value of money is material, the amount expected to be required to
settle the obligation is recognised at present value. When a provision is measured at present value, the
unwinding of the discount is recognised as a finance cost in net income/(expenditure) in the period in which
it arises.

-26-



GLASGOW ASSOCIATION FOR MENTAL HEALTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

2 Critical accounting estimates and judgements

In the application of the charity’'s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

In preparing the financial statements the directors have made the following judgements:

Determine whether leases entered into by the charity as a lessee are operating or finance leases.
These decisions depend on an assessment of whether the risks and rewards of ownership have
been transferred from the lessor to the lessee on a lease by lease basis.

Determine whether there are indicators of impairment of the charity's tangible assets. Factors
taken into consideration in reaching such a decision include the economic viability and expected
future financial performance of the asset.

Determine whether any bad debt provision is required via review of trade debtors, with debts
pravided for on a specific basis. Factors considered include customer payment history and agreed
credit terms.

Determine whether any provision is required for the repayment of any funding. These decisions
depend on the specific conditions attached to the funding agreement and the fulfilment of any
conditions.

Determine whether the valuation of the charity's defined benefit pension scheme. The actuarial
assumptions within the valuation are reviewed for appropriateness and reasonableness.

3 Donations and legacies

Unrestricted Unrestricted  Restricted Total
funds funds funds
2021 2020 2020 2020
£ £ £ £
Donations and gifts 39,827 17,331 2,800 20,131
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GLASGOW ASSOCIATION FOR MENTAL HEALTH

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

4

Charitable activities

Services provided under contract
Performance related grants

Analysis by fund
Unrestricted funds
Restricted funds

Mental Mental
Health Health
Services Services
2021 2020

£ £

771,806 737,877
2,701,987 2,396,832
3,473,793 3,134,709
1,012,053 790,523
2,461,740 2,344,186
3,473,793 3,134,709

Included within performance related grants above is £77,854 (2020: £155,797) from the Big Lottery Fund.

Investments

Interest receivable

Other income

Unrestricted Restricted

funds funds

2021 2021

£ £

Other income 40,600 24,620

Total Unrestricted

funds

2021 2020
£ £
65,220 49,724

Unrestricted Unrestricted

funds funds

2021 2020

£ £

4,145 6,957

Restricted Total
funds

2020 2020

£ £

370 50,094
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

7 Charitable activities

Mental Mental

Health Health

Services Services

2021 2020

£ £

Staff costs 2,312,050 2,071,879
Project activities and costs 271,725 253,229
Premises costs 218,813 171,019
Running costs 157,012 145,684
Legal and professional 87,696 113,224
Interest and finance charges 3,076 2,862

3,050,372 2,757,897

Share of support costs (see note 8) 198,144 179,495
Share of governance costs (see note 8) 283,099 254,724

3,631,615 3,192,116

Analysis by fund
Unrestricted funds 1,288,614 1,066,320
Restricted funds 2,243,001 2,125,796

3,631,615 3,192,116

8 Support costs

Support Governance 2021 Support Governance 2020

costs costs costs costs
£ £ £ £ £ £
Staff costs 183,066 274,599 457,665 164,417 246,624 411,041
Depreciation 15,078 - 15,078 15,078 - 15,078
Audit fees - 8,500 8,500 - 8,100 8,100

198,144 283,099 481,243 179,495 254,724 434,219

Analysed between
Charitable activities 198,144 283,099 481,243 179,495 254,724 434,219

Governance costs includes payments to the auditors of £8,500 (2020: £8,100) for audit fees.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

10

Trustees

During the year one (2020: one) of the charity’s Trustees received remuneration and benefits (including
pension contributions) from the charity of £97,816 (2020: £95,620). The Trustee's remuneration is in

relation to their role as Chief Executive and not as a Trustee.

There were no Trustees' expenses paid during the year ended 31 March 2021 (2020: £nil).
A premium of £500 (2020: £500) was paid for trustees' indemnity insurance.
Employees

Number of employees
The average monthly number of employees during the year was:

2021 2020
Number Number
Trustees 1 1
Admin and support staff 126 119
127 120
Employment costs 2021 2020
£ £
Wages and salaries 2,625,197 2,157,891
Social security costs 220,633 163,797
Other pension costs 198,484 161,232
3,044,314 2,482,920

The number of employees whose annual remuneration was £60,000 or

more were:

2021 2020
Number Number
£60,001-£80,000 2 1
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2021

11 Tangible fixed assets

Cost
At 1 April 2020

At 31 March 2021

Depreciation and impairment
At 1 April 2020

Depreciation charged in the year

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020

12 Debtors
Amounts falling due within one year:

Trade debtors
Prepayments and accrued income

13 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

14 Retirement benefit schemes

Defined contribution schemes

Leasehold Fixtures and Total

land and fittings
buildings

£ £ £

376,946 187,392 564,338

376,946 187,392 564,338

183,449 187,392 370,841

15,078 - 15,078

198,527 187,392 385,919

178,419 - 178,419

193,497 - 193,497

2021 2020

£ £

137,945 56,401

6,990 -

144,935 56,401

2021 2020

£ £

45,062 41,139

8,967 17,084

16,956 21,702

465,700 465,593

536,685 545,518

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the

scheme are held separately from those of the charity in an independently administered fund.

The charge to profit or loss in respect of defined contribution schemes was £115,265 (2020 - £109,877).
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14

Retirement benefit schemes (Continued)

Defined benefit schemes

Glasgow Association for Mental Health participates in the Local Government Pension Scheme, which is
administered by Strathclyde Pension Fund and is a defined benefit pension scheme. The assets are held
separately from those of the charity in investments and are under the supervision of the Fund Trustees,

Valuation

The Strathclyde Pension Fund is a defined benefit pension scheme into which employee' and employer's
contributions, and interest and dividends from investments are paid and from which pensions, lump sums
and superannuation benefits are paid out. Employees’ contributions are tiered and employer's basic
contributions are assessed every three years by an actuary and are fixed to ensure the fund remains
solvent and in a position to meet its future liabilities. The actuarial method used is known as Projected Unit
Credit Method. The last actuarial valuation was at 31 March 2020 and following this valuation employer's
contributions.

Employer's contributions for the period 31 March 2021 amounted to £112,000 and was based on as 23.7%
contribution.

Key assumptions
2021 2020
% %
Discount rate 20 23
Expected rate of increase of pensions in payment 2.85 1.9
Expected rate of salary increases 3.55 3.00
Mortality assumptions
The assumed life expectations on retirement at age 65 are:
2021 2020
Years Years
Retiring today
- Males 19.8 20.7
- Females 22.6 22.9
Retiring in 20 years
- Males 212 222
- Females 247 24.6

Life expectancy is based on the Fund's VitaCurves with improvements in line with the CMI 2020 model,
with a 0% weighting of 2020 data, standard smoothing (Sk7), initial adjustment of 0.5% and a long term
rate of improvement of 1.5% p.a.

Life expectancies for the prior period end are based on the Fund's 2017 valuation VitaCurves.
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14 Retirement benefit schemes (Continued)

Amounts recognised in the profit and loss account:

2021 2020
£ £
Current service cost 175,000 207,000
Net interest on defined benefit liability/(asset) (29,000) (8,000)
Effects of changes in the amount of surplus that is not recoverable (34,000) (90,000)
Total costs 112,000 109,000
Amounts taken to other comprehensive income:
2021 2020
£ £
Actual return on scheme assets (3,504,000) 627,000
Less: calculated interest element 321,000 354,000
Return on scheme assets excluding interest income (3,183,000) 981,000
Actuarial changes related to obligations 2,474,000 (1,942,000)
Other gains and losses (244,000) -
Effects of changes in the amount of surplus that is not recoverable 953,000 961,000
Total costs - -
The amounts included in the balance sheet arising from the charity's
obligations in respect of defined benefit plans are as follows:
2021 2020
£ £
Present value of defined benefit obligations 15,421,000 12,795,000
Fair value of plan assets (17,613,000) (14,068,000)
Surplus in scheme (2,192,000) (1,273,000)
Restriction on scheme assets 2,192,000 1,273,000

Total liability recognised - -
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14 Retirement benefit schemes

Movements in the present value of defined benefit obligations:

Liabilities at 1 April 2020

Current service cost

Benefits paid

Contributions from scheme members
Actuarial gains and losses

Interest cost

At 31 March 2021

The defined benefit obligations arise from plans which are wholly or partly funded.

Movements in the fair value of plan assets:

Fair value of assets at 1 April 2020

Interest income

Return on plan assets (excluding amounts included in net interest)
Benefits paid

Contributions by the employer

Contributions by scheme members

Other

At 31 March 2021

The fair value of plan assets at the reporting period end was as follows:

Equity instruments
Debt instruments
Property

Cash

2021
£

11,977,000
3,699,000
1,761,000

176,000

(Continued)

2021
£

12,795,000
175,000
(347,000)
32,000
2,474,000
292,000

15,421,000

2021
£

14,068,000
321,000
3,183,000
(347,000)
112,000
32,000
244,000

17,613,000

2020
£

8,300,000
3,658,000
1,829,000

281,000

17,613,000

14,068,000
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15 Restricted funds

The income funds of the charity include restncted funds comprising the following unexpended balances of donations and grants held on trust for specific purposes:

Mental Health Services
Later Life Matters
Adult Carers

SLAB Project

Young Carers

Other

Movement in funds

Movement in funds

Balance at Incoming Resources Transfers at g R Transfers Balance at
1 April 2019 resources expended 1 April 2020 resources expended 31 March 2021
£ £ £ £ £ £ £ £ £

655,220 2,091,498 (1,889.396) (170,161) 687,161 2.225,444 (1,998,166) (200,807) 713,632
13,195 17,500 (15.122) - 15,573 14,990 (12,780) - 17,783
22,570 184,603 (160,578) (2,297) 44,298 70,864 (78.466) - 36,696
12,784 - - - 12,784 - - - 12,784
165,181 3,856 (724) - 168,313 19,330 (12.581) - 175,062
145,339 49,899 (59,976) 5,268 140,530 155,732 (141,008) (10,800} 144,454
1,014,289 2,347,356 (2,125,796) (167,190) 1,068,659 2,486,360 (2,243,001) (211,607) 1,100,411
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15 Restricted funds {Continued)

Restricted Reserves
Supported services reserves represents funding received for the provision of mental support in the community.

Latter life matters reserves represents funding received from Big Lottery and others for the support of older people 60+ who are living with a long term condition and
to unpaid carers of people with mental heaith problems.

Adult carers reserves represents funding received from Big Lottery and others for the support of adult carers.

Debt and money advice project reserve represents funding received from the Scottish Legal Aid Board and others for the provision of money and advice services for
those with mental health problems.

Young carers reserves represents funding received from the National Health Service and others for the support of young carers.

Other restricted funds represents smaller monies received from the charity's funders for specific purposes. In any one year there may be underspends or
overspends in specific projects, depending on service requirements. Any underspends are held in reserves until the expenditure is incurred.

Transfers between funds
In the year ended 31 March 2021 a transfer of £211,607 (2020: £176,600) has been made from restricted reserves to unrestricted reserves in relation to internal
management and training charges made in the year to each individual project.

In the year ended 31 March 2020 a transfer of £nil (2020: £9,410) has been made from unrestnicted reserves to restricted reserves in relation to deficits on individual
projects.
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16

Designated funds
The Income funds of the charity include the following designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes:
at R T Bal: at R AL Bat: at
1 April 2019 expended 1 April 2020 expended 31 March 2021
£ £ £ £ £ £ £
Capital reserve 208,575 (15,078) - 193,497 (15,078) - 178,419
Defined benefit pension reserve - (109,000) 109,000 - (112,000) 112,000 -

208,575 (124,078) 109,000 193,497 (127,078) 112,000 178,419

Designated funds
The capital reserve represents the net book value of tangible fixed assets.

The defined benefit pension reserve represents the net liability of the charity's defined benefit pension scheme (which is closed to new members). The pension
scheme has been In surplus (which is not recognised within these accounts) at 1 April 2019, 31 March 2020 & 31 March 2021.

Transfers between funds
In the year ended 31 March 2021 a transfer of £112,000 (2020: £109,000) has been made from unrestricted reserves to pension reserves in relation to pension
payments in the year.
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17  Analysis of net assets between funds

Fund balances at 31 March 2021 are represented by:
Tangible assets
Current assets/(liabilities)

Unrestricted Restricted Total Unrestricted  Restricted Total
funds funds funds funds

2021 2021 2021 2020 2020 2020

£ £ £ £ £ £

178,419 - 178,419 193,497 - 193,497

292,534 1,100,410 1,392,944 257,837 1,068,659 1,326,496

470,953 1,100,410 1,571,363 451,334 1,068,659 1,519,993
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18 Operating lease commitments

At the reporting end date the charity had outstanding commitments for future minimum lease payments

under non-cancellable operating leases, which fall due as follows:

2021 2020
£ £
Within one year 26,667 32,000
Between two and five years 80,000 10,667
106,667 42,667
19 Related party transactions
Remuneration of key management personnel

The remuneration of key management personnel is as follows.
2021 2020
£ £
Aggregate compensation 257,397 249,718

Key management of the charity are its Trustees, the Chief Executive, Finance Director and Central

Resources Director.

20 Cash generated from operations 2021 2020
£ £
Surplus for the year 51,370 19,775
Adjustments for:
Investment income recognised in statement of financial activities (4,145) (6,957)
Depreciation and impairment of tangible fixed assets 15,078 15,078
Movements in working capital:
(Increase)/decrease in debtors (88,534) 43,540
(Decrease) in creditors (8,833) (25,583)
Cash (absorbed by)/generated from operations (35,064) 45,853

21 Analysis of changes in net funds
The charity had no debt during the year.

22 Company Limited by Guarantee

The liability of each of the members in the case of winding up is limited to £1 sterling.
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